Tularosa Basin Regional Dispatch Authority
Agenda
Monday August 30, 2024 at 0900 hrs
Room 221, Otero County Administration Building

A. Call to order
B. Pledge of Allegiance
C. Roll call and Determination of Quorum

Otero County Manager-Pam Heltner or designee

Otero County Sheriff- David Black or designee

Otero County Emergency Services Director-Matt Clark or designee
Otero County Commissioner- Vickie Marquardt or designee
Alamogordo City Manager- Rick Holden or designee

Alamogordo Chief of Police- David Kunihiro or designee
Alamogordo Fire Chief- Jerry Ramirez or designee

Alamogordo City Mayor-Susan Payne or designee

Cloudcroft Village Clerk- Julie Pinson or designee

Cloudcroft Police Chief- Roger Schoolcraft or designee

D. Request approval of the minutes from the April 8, 2024 meeting

E. Request approval of the Agenda for the August 30, 2024 meeting



Directors Report

. Discuss Directors employee performance evaluation.

. New Business

a. Discuss and approve consulting interviews with IXP consulting and RMA.
b. Discuss and approve contracted Dispatch Positions.
c. Discuss and approve future building expansion.
d. Discuss and approve MOU with Mescalero Fire Services.
Old Business
a. Request approval of 2025-2025 budget for TBRDA

Open topics

Next meeting schedule - (2 months)

Adjourn



