Tularosa Basin Regional Dispatch Authority
Special Meeting Agenda
March 6™, 2025 at 10:00am
Otero County Administration

1101 New York Ave Room 221, Alamogordo NM

A. Call to Order
B. Pledge of Allegiance-Chairman David Black

C. Roll Call and Determination of Quorum

Otero County Manager- Pamela Heltner or designee

Otero County Sheriff- David Black or designee

Otero County Emergency Services Director- Matt Clark or designee
Otero County Commissioner- Vicky Marquardt or designee
Alamogordo City Manager- Dr. Stephanie Hernandez or designee
Alamogordo Chief of Police- David Kunihiro or designee
Alamogordo Fire Chief- Jerry Ramirez or designee

Alamogordo City Mayor- Susan Payne or designee

Cloudcroft Village Clerk- Designee

Cloudcroft Chief of Police-Roger Schoolcraft or designee



D. Request approval of the minutes from October 11", 2024 meeting

E. Request approval of the Agenda for the March 6™, 2025 Special Meeting

F. Unscheduled Citizen Communication (3 minutes)

G. Director’s Report

H. New Business
a. Discuss and consider for approval a public servant policy for all TBRDA employees
and/or recognition of resolution done by TBRDA of Emergency Dispatchers
recognized as First Responders.
b. Discuss and consider for approval of a MOU between TBRDA and The Village of
Tularosa.
c. Areview of IT services in collaboration with TBRDA.
d. Discuss proposed by-laws
e. Discuss and approve FY26 TBRDA Budget
[. Old Business

a. Update/Info on MOU with the Mescalero Apache Reservation

J.  Open Topics

K. Next meeting

L. Adjourn

Respectfully Submitted,



Natalia Alonzo

Executive Assistant



Tularosa Basin Regional Dispatch Authority
Meeting Minutes
October 13, 2024
Otero County Administration Building, Room 221

1101 New York Avenue, Alamogordo, New Mexico

A. Meeting called to order at 0903, by Chairman David Black

B. Pledge of Allegiance

C. Roll Call and Determination of Quorum
Otero County Manager-Pamela Heltner/RB Nichols
Otero County Sheriff- David Black
Otero County Emergency Services Director- Matt Clark
Alamogordo City Manger-Rick Holden/Stephanie Hernandez
Alamogordo Chief of Police-David Kunihiro
Alamogordo Fire Chief- Jerry Ramirez/Liam Lashley
Alamogordo Mayor -Susan Payne/Stephanie Hernandez
Cloudcroft Village Clerk-Julie Pinson
Cloudcroft Chief of Police-Roger Schoolcraft
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Present
Present
Present
Present
Present
Present
Present
Absent
Absent
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Quorum is Established

D. Approval of the Minutes from Sept 13" meeting:

Chief Kunihiro made a motion to approve the minutes as presented, with the
correction that Stephanie Hernandez was present and Mayor Susan Payne was
absent. Commissioner Vickie Marquardt seconded, motion carried.

. Approval of the Agenda for the Oct 11" meeting:

Commissioner Vickie Marquardt made a motion to approve the minutes,
Stephanie Hernandez seconded, motion carried.

. Unscheduled Citizen Communications:

Nicole Brown via Zoom-Director of San Juan County Communication
Authority

Ms. Brown stated NM Certification is not a requirement by NMAC for the
position of Director or Administrator for a Communications Center. She provided
an example of the previous SJCCA Director who was not certified, and was
successful in his position for 10 years. Ms. Brown then stated that she has been
very impressed with Director Barney’s innovative thinking, and that he ‘thinks
outside the box’. She also stated Director Barney has brought a lot of new ideas
from other state’s Communication Centers in hopes of doing things different in
NM. She expressed her feeling about the culture in Communication Centers, and
feels strongly about TCO’s not adapting to change very well and we need to hold
them to a higher standard. She closed with; Director Barney brings a lot to the
table that NM can benefit from.

Crystal Arrellano via Zoom-Deputy Director San Juan County
Communications Authority

Ms. Arrellano echos what Ms. Brown stated prior. Culture and change can be hard
for a communications team. She stated she wants to be there to support Director
Barney and that he is innovative, a driver and works hard to get things done
promptly. She advised she is working together with Director Barney on a Tactical
Response Team, and that he is very eager to make positive changes throughout
the state of NM.

Kyle Miesbauer-TBRDA Training Coordinator

Mr. Miesbauer stated he is the new Training Coordinator for TBRDA.
Immediately after starting with TBRDA he conducted a training needs assessment
which consisted of one on one meetings with %z of the TBRDA team so far. He
presented his top 3 preliminary findings, with a final report to follow by the end
of the month. Those findings are:
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1) Professionalism 2) Lack of Culture and 3) Lack of standardized structured
training. TBRDA Leadership is aware of these findings and is trying to address
them separately. He is redesigning the entire training program from A to Z, a new
hire program and continuing education for current employees. He stated this team
has an intense amount of pride, and embody the thin gold line. He is humbled and
honored to work with them and looks forward to the challenges that are ahead of
him.

Ysella Tellez-TBRDA Training/QA Specialist

Ms. Tellez started out by advising she has been with Otero County for over 12
years, in many different departments within. She has been with the Detention
Center, Building and Grounds and Purchasing. She stated this has been the only
department where leadership goes into action and helps out. She said Director
Barney is clearly known to ‘get on the floor’ and take calls. He even cleans the
kitchen and makes popcorn for the team in order to make it a home away from
home. She advised both her and Mr. Miesbauer have not been welcomed with
open arms, even though they are there to help the team. She would like the board
members to look at the whole picture as it is a ‘department wide issue’ and not a
‘Director issue’.

Diane Carroll- Letter read by Sheriff Black. Copy of letter is attached.

. Director’s Report:

TBRDA Calls for September 2024

911 calls: 2,410
E7D Calls: 1,228
Admin Calls: 8,440
Total Calls: 12,078

Staffing Update/ Open Positions

e (1) Supervisor
e (7) Communications Officers (4 interviews completed)
o (1) IT Specialist

Events
e 9/11 Stair Climb (Alamogordo Fire Dept)
e Cloudcroft Fire Prevention Meeting
e Otero County Fair
e Apple Festival



e Alamogordo Police Department Autism Awareness Event

e TBRDA Halloween Decorating: We have invited all agencies we dispatch
for to come by and vote on the best decorations. This is an effort to engage
and strengthen relationships within the departments we serve

New Updates

e Prepared Live Translation: We have implemented this tool to improve real-
time communication in diverse language situations, enhancing our response
capability for non-english speaking callers.

e Training:

o (2) New Hires: These employees have started their onboarding
and training process.

o QA and Training Team Visit: The QA and Training Team
visited El Paso 911, where they collaborated with their training
division to exchange best practices and strategies to enhance
our own training program

**Report on the Memorandum of Understanding (MOU) with the Mescalero Apache
Tribe**

Purpose and Overview: The MOU between Tularosa Basin Regional Dispatch
Authority (TBRDA) and the Mescalero Apache Tribe formalizes an agreement where
TBRDA will be the primary provider of 911 answering services and dispatching for
Mescalero Tribe's Fire Rescue and Conservation departments. This partnership
enhances both emergency responsiveness and service quality for the Mescalero Tribe
and strengthens regional collaboration.

Key Responsibilities of TBRDA:

1. 911 and Dispatch Services: TBRDA will offer 24/7 emergency and non-emergency
dispatch services to the Mescalero Tribe, ensuring continuous support.

2. On-Site Support and Auto Response: TBRDA commits to providing on-scene
support when necessary and will collaborate with the Tribe during critical incidents.

3. Resource Provision: TBRDA will allocate necessary hardware, software, and other
required equipment for the Tribe’s emergency communication services. Additionally,
the Tribe can access TBRDA’s Mobile Command Bus when needed for major
incidents or events.
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4. Dedicated Dispatch Services: At least one dispatcher will be assigned to work with
the Fire Rescue and Conservation departments at all times to ensure efficient
communication and coordination.

5. Backup 911 Services: In case of a failure of TBRDA’s primary 911 center, the
Tribe will provide a backup location for continued dispatch and communication
services.

Responsibilities of the Mescalero Apache Tribe:

1. Radio Infrastructure Maintenance: The Tribe will maintain the radio systems
necessary for communication, including the provision of equipment like the Codan
Radio for TBRDA'’s use.

2. Payment for Services: The Tribe will make annual payments to TBRDA based on
the number of calls handled, with quarterly billing in arrears.

3. Backup Support: In times of emergencies or natural disasters, the Mescalero Tribe
will provide a backup location for dispatch services, ensuring continuity of 911
services for Otero County.

Benefits to TBRDA and Otero County:

- Enhanced Service Delivery: This partnership allows TBRDA to expand its service
offerings, contributing to the overall safety and well-being of the Mescalero Tribe
while maintaining high service standards for Otero County residents.

- Regional Collaboration: By collaborating with the Mescalero Tribe, TBRDA
strengthens its relationships with tribal and regional emergency response teams,
creating a more unified approach to public safety in Otero County.

- Revenue Generation: The agreement provides financial benefits to TBRDA through
payments made by the Mescalero Tribe, which helps offset the operational costs of
providing expanded dispatch services.

Conclusion: This MOU enhances the regional capacity for emergency services by
ensuring that TBRDA’s 911 center is not only the primary emergency contact point
but also capable of responding to emergencies on the Mescalero Apache Tribe
Reservation. The collaboration supports both organizations in maintaining reliable
emergency services, improving communication infrastructure, and preparing for
emergency situations that could impact either party.
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Estimated total annual costs for services provided to the Mescalero Apache Tribe are
projected to be approximately $180,700, based on prior call volumes. Quarterly
payments will be made in the amount of $45,175.

This agreement represents a significant step forward in improving the efficiency and
scope of public safety services in Otero County, fostering a stronger relationship with
the Mescalero Apache Tribe.

H. New Business:

Request approval of MOU between TBRDA and the Mescalero Apache Tribe.
Stephanie Hernandez motioned to approve, with the 2 changes stated below.
Commissioner Vickie Marquardt seconded motion with 2 changes, motion
carried.
1. Date change from 2024 to 2025
2. Change verbiage: paragraph 17 to state ‘contract will be affective from
date of last signature’

Old Business:
Sheriff Black has designated his Executive Secretary to facilitate subcommittee
meetings. By-Law subcommittee has been created. The committee consists of:
1. Otero County Sheriff -David Black
2. Alamogordo Chief of Police- David Kunihiro
3. Alamogordo City Manager pro-tem -Stephanie Hernandez
4. Otero County Attorney -R. B Nichols

. Open Topics: None

. Next Scheduled Meeting:

November 8, 2024 at 9:00 am

. Adjournment:

Sheriff Black made a motion to adjourn the meeting, Stephanie Hernandez
seconded, motion carried at 0944.

Respectfully submitted,

Natalia Alonzo
Executive Secretary
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Tularosa Basin Regional Dispatch Authority
GENERAL POLICY AND PROCEDURE

TITLE: PUBLIC SERVANT POLICY

DATE:

EFFECTIVE DATE:

APPROVED BY: TBRDA BOARD

Purpose:
A true public servant is someone who helps others with honesty, respect, and dedication, knowing their
actions make a meaningful difference in the community.

The Tularosa Basin Regional Dispatch Authority Public Servant Policy is designed to affirm the shared
responsibilities and expectations of dispatchers as public servants. Dispatchers serve as the vital link
between citizens in crisis and the first responders who provide assistance. Their actions, guided by
professionalism, compassion, and composure, are

critical to ensuring public safety . .
A true public servant is
This policy seeks to instill a culture of excellence by

defining clear principles that uphold the values of
integrity, responsiveness, and respect. Dispatchers
must recognize that their work is funded by taxpayers
and entrusted with public confidence. Every
interaction—regardless of its nature—deserves to be
handled with care, as the caller depends on dispatchers
for help in what may be their most critical moment.

someone who helps others
with honesty, respect, and
hard work, knowing their
actions make a difference
Jor the whole community.

By adhering to these principles, TBRDA ensures its commitment to supporting the community and first
responders with exceptional service.

Standards:
What is a true public servant?

Being a public servant is a privilege that comes with great responsibility. Citizens, through their taxes,
fund the TBRDA's operations and provide the resources necessary for dispatchers to perform their roles.
In return, dispatchers must always remember that they work for the citizens and must treat them with
respect, professionalism, and empathy.

Dispatchers play a crucial role in their community by offering calm and composed guidance in high-
stakes situations. Whether assisting a caller or supporting first responders, their dedication to excellence
builds trust and saves lives.

Key Principles of Public Service

Put Citizens First: Recognize that every call represents someone in need of help. Listen actively, respond
with compassion, and provide clear, thoughtful assistance. In that moment, you are the most important
person in the caller's life.

Be Responsive and Reliable: Respond quickly and efficiently to all calls and requests for assistance.
Maintain clear, open communication with both the public and first responders, ensuring that everyone
receives the help they need when they need it.

Maintain Professionalism and Respect: Uphold professionalism and treat every individual with respect,
fairness, and dignity. Approach each situation with a calm and steady demeanor, recognizing the trust
placed in you as a dispatcher.

Recognize Every Call’s Importance: Whether the call involves Law Enforcement, Fire, or EMS, treat
each one with equal care and attention. Remember, every call is a priority to the person on the other end of
the line.
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Focus on Solutions: Take an active role in problem-solving by offering clear and practical guidance. Work
creatively to address challenges and provide the best possible outcomes for those who rely on your expertise
and support.

Thank you From the Tularosa Basin Regional Dispatch Authority Board

The Tularosa Basin Regional Dispatch Authority Board recognize the critical impact you have on the
lives of our citizens and first responders, and we are proud to support you in your mission to serve with
integrity and excellence. Thank you for the vital work you do every day to ensure the safety and well-
being of our community. You are the backbone of our operations, and your efforts make a profound
difference.

Otero County Board Members:

Otero County Manager Otero County Sheriff

Otero County Emergency Services Director Otero County Commissioner

City of Alamogordo Board Members:

Alamogordo City Manager Alamogordo Police Chief “
Alamogordo Fire Chief City Of Alamogordo Commissioner
Village of Cloudcroft:

Cloudcroft Chief of Police Cloudcroft Village Council

Acknowledgment of the Public Servant Policy:
By signing this acknowledgment, I affirm my commitment to the principles outlined above. I
understand that failure to adhere to these standards may result in disciplinary action, up to and

including termination of employment.

Employee’s Printed Name:

Employee’s Signature: ' Date:




Tularosa Basin Regional Dispatch Authority

RESOLUTION NO.

A RESOLUTION RECOGNIZING EMERGENCY DISPATCHERS
AS FIRST RESPONDERS

WHEREAS, the Emergency Dispatchers of Tularosa Basin Regional Dispatch
Authority are the first and most critical contact that our citizens have with emergency
services; and

WHEREAS, Emergency Dispatchers are trained in emergency medical dispatch
qualifying them to offer a variety of potentially lifesaving instructions including CPR,
bleeding control, choking, childbirth and airway maintenance over the telephone until
paramedics arrive on the scene; and

WHEREAS, in 2024, Tularosa Basin Regional Dispatch Authority provided medical
guidance to over 11,000 callers; Emergency Dispatchers were recognized for their life-saving
efforts by delivering CPR instructions during cardiac or respiratory emergencies, and for
successfully guiding mothers through childbirth over the telephone, resulting in the delivery
of healthy babies; and

WHEREAS, the safety of our firefighters and emergency medical personnel is
dependent upon the quality and accuracy of information obtained by Emergency Dispatchers,
the technology and creativity of Emergency Dispatchers to assist emergency personnel in
locating an emergency scene and increase situational awareness, and the monitoring of
activities and radio traffic of emergency personnel to assist with communications during life-
threatening and Mayday situations; and

WHEREAS, Emergency Dispatchers frequently deploy to the scene of planned
events, major emergencies, and other incidents to provide critical assistance with resource
management, communications, incident planning, and situational awareness. In 2024, the
Incident Dispatch Team responded 97 times to emergency incidents; and

WHEREAS, the work of an Emergency Dispatcher comes with an extreme emotional
and physical impact that can lead to the development of post-traumatic stress; and

WHEREAS, over the past several decades, the work performed by Emergency
Dispatchers has transformed from what used to be considered a clerical role to the lifesaving
and increasingly complex tasks required today, and ongoing enhancements to public safety
communications technology such as Next Generation 911 and public safety broadband will
produce even more dramatic changes to the way these professionals communicate with the
public and first responders; and

WHEREAS, the federal government's Standard Occupational Classification System
(SOCS) sorts workers into occupational categories for statistical purposes, and America's
Emergency Dispatchers are currently categorized as an "Office and Administrative Support
Occupation" which includes office clerks and taxicab dispatchers; and

WHEREAS, there is a national effort through the U.S. Congress's H.R. 1629 and S.
1015 to reclassify Emergency Dispatchers as "Protective Service Occupations" alongside
"First Responders" such as police, firefighters, security guards, lifeguards, and others whose
job it is to protect our communities; and



WHEREAS, such a reclassification is important not only to more accurately reflect
how the job has evolved over the past several decades into its current critical, technical, and
life-saving component of the 911 system, but also to support critical research into the nature
and impacts of all 91 1-related jobs which differ substantially from those encountered by non-
public-safety occupations; and

WHEREAS, the Tularosa Basin Regional Dispatch Authority recognizes the critical role
that Certified Communication Officers play in the life-saving chain of events within the 911
system, and in acknowledgment of their dedication, professionalism, and impact on public safety,
all TBRDA Certified Communication Officers will be formally sworn in as First Responders in
Otero County, solidifying their status as vital members of the emergency response community;
and

WHEREAS, while those national efforts have stalled in Congress, there are
continued efforts for local government agencies to individually recognize the importance of
their Emergency Dispatchers and formally consider them to be "First Responders" in the life-
saving chain of events of the 911 system; and

j
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF OTERO COUNTY:

1. The Board of County Commissioners has the utmost respect and admiration
for our Emergency Dispatchers and recognizes their role as "First Responders"
and the enormous impact they have on patient survival, emergency responder
safety, and the overall successful outcome of all types of emergency incidents.

2. Our organization appreciates the impacts of the emergency response profession
on the mental and physical health of our personnel, including Emergency
Dispatchers, and supports the national effort to correctly classify professions so
that the research, data, and programs to support those professions are correctly
aligned.

Effective Date: This Resolution shall take effect immediately upon its approval
by the Board of County Commissioners.

ADOPTED this day of , 2025.

Board of County Commissioners of
Otero County



MEMORANDUM OF UNDERSTANDING
Between
Tularosa Basin Regional Dispatch Authority (TBRDA)

and
Otero County
and
Tularosa Police Department

This Memorandum of Understanding ("MOQOU") is entered into on this ___ day of , 2024,
by and between the Tularosa Basin Regional Dispatch Authority (hereinafter referred to as "TBRDA"),
Otero County (hereinafter referred to as "Otero County"), and the Tularosa Police Department
(hereinafter referred to as "TPD"). The purpose of this MOU is to establish the terms and conditions
under which TBRDA will provide 911 call handling and Computer-Aided Dispatch (CAD) services to
TPD, and to outline the compensation to be provided by TPD for these services.

1. Purpose

TBRDA agrees to handle emergency and non-emergency 911 calls for the jurisdiction of TPD, and
provide dispatch services using the CAD system. This agreement ensures seamless communication
and efficient handling of incidents within TPD jurisdictions, enhancing public safety response.

2. Scope of Services
TBRDA shall:
Handle all incoming 911 and non-emergency calls originating within the jurisdictions of TPD.
Maintain records and logs of all dispatched calls, incidents, and responses through the CAD system.
Operate in accordance with all applicable laws, rules, and regulations.

3. Responsibilities of Tularosa Police Department and Otero County
TPD shall:

Ensure that all officers, personnel, and responders are trained in the use of TBRDA’s CAD system and
protocols.

Provide all necessary information regarding officers' and responders' status, locations, and other
relevant data to ensure efficient dispatching.

Comply with the operational protocols and procedures as set forth by TBRDA to ensure the safety
and coordination of emergency services.

4. Compensation

In consideration of the services provided by TBRDA, TPD agree to compensate TBRDA in the amount
of per fiscal year. This amount shall be paid in quarterly installments of $
due on the first day of each quarter. Compensation is based on the following factors:



The volume of calls handled by TBRDA on behalf of TPD.
The operational and administrative costs incurred by TBRDA in providing dispatch services.

Use and maintenance of the CAD system and other technological resources.

5. Term and Termination

This MOU shall remain in effect for a period of 5 years, commencing on the date of execution. Either
party may terminate this agreement with 90 days written notice to the other parties. In the event of
termination, TPD will be responsible for payment for any services rendered prior to the termination

date.

6. Amendments
This MOU may be amended only in writing and upon mutual consent of all parties involved.
7. Dispute Resolution

In the event of any dispute arising out of this MOU, the parties agree to meet and confer in good
faith to resolve the issue. If the dispute cannot be resolved, it may be submitted to mediation or
another form of dispute resolution.

8. Notices

All notices or communications required or permitted under this MOU shall be delivered in writing,
either in person or by mail, to the respective parties at the following addresses

9. Applicable Law

This Agreement is governed by the laws of the State of New Mexico, without regard to its conflict of
law principles, and the parties agree to submit to the exclusive jurisdiction of courts in the 12th
Judicial District, New Mexico.

10. Signatures

IN WITNESS WHEREOF, the parties hereto have executed this Memorandum of Understanding as of the
day and year first written above.



Tularosa Basin Regional Dispatch Authority (TBRDA) Bylaws
Article I: Name and Purpose

1. Name: The name of this organization shall be the Tularosa Basin Regional Dispatch
Authority (TBRDA).

2. Purpose: TBRDA is established to operate a Public Safety Answering Point (PSAP) to
dispatch and coordinate emergency response services within Otero County, including the
County, the City of Alamogordo, and the Village of Cloudcroft. Its purpose is to enhance
response efficiency to life-threatening accidents, fires, crimes, and natural disasters.

Article II: Governance and Structure

1. Board of Directors:
o The TBRDA Board shall consist of 10 members:
= Four (4) appointed by Otero County:
* Otero County Manager or designee
= Otero County Sheriff or designee
» Otero County Emergency Services Director or designee
*  One Otero County Commissioner
» Four (4) appointed by the City of Alamogordo:
= City Manager or designee
= Chief of Police or designee
* Fire Chief or designee
=  One City Commissioner
= Two (2) appointed by the Village of Cloudcroft:
= Chief of Police or designee
= One additional member appointed by the Village Council.
2. Officers:
o The Board shall annually elect the following officers from among its members:
» Chairperson
= Vice-Chairperson
* Secretary
3. Alternates:
o Each entity may appoint alternates to serve in the absence of a Board member.
4. Voting Rights:
o Each Board member shall have one (1) vote.
o A quorum, defined as a majority of the Board members, is required to conduct
official business.
5. Proxy Voting:
o A Board member who is unable to attend a meeting may assign their voting
authority to an alternate or another Board member via a written proxy.
o Requirements for Proxy Authorization:
= The proxy must be:
= Submitted in writing to the Chairperson and Secretary prior to the
start of the meeting.



= Signed by the Board member granting the proxy.
« Limited to a specific meeting and/or agenda item(s).
o Restrictions on Proxy Use:
* No Board member may hold more than one proxy vote at any given
meeting.
= Proxy voting does not count toward quorum requirements; the member
holding the proxy must be physically or virtually present.
o Revocation of Proxy:
= A proxy may be revoked by the granting member at any time before the
vote, either in writing or by appearing at the meeting.
6. Fiscal Agent:
o Otero County shall act as the fiscal agent for TBRDA.

Article III: Meetings

1. Frequency:
o The Board shall hold a minimum of one annual meeting in March and may call
additional meetings as necessary.
2. Open Meetings Act Compliance:
o All meetings shall comply with the New Mexico Open Meetings Act, including
the preparation of agendas, minutes, and public notifications.
3. Procedural Rules:
o The Board shall adopt procedural rules for conducting its meetings and those of
any committees.

Article IV: Duties and Responsibilities of the Board

1. Oversight:
o The Board shall oversee all aspects of TBRDA operations, including but not
limited to:
= Approving annual budgets
= Hiring and supervising the TBRDA Director
= Reviewing revenue, expenditures, and performance metrics
2. Transitional Plans:
o Develop and implement plans for the transition to TBRDA operations.
3. Contractual Authority:
o Authorize the TBRDA Director to execute contracts in alignment with approved
policies, budgets, and procurement regulations.
4. Policy Development:
o Adopt bylaws, procedural rules, and an annual Open Meetings Act Resolution.
5. Budget Preparation:
o Submit an annual budget for approval by all participating entities before April 1
each year.



Article V: Director Responsibilities

1. General Management:
o The Director shall manage daily operations of TBRDA and implement Board
policies.
2. Reporting:
o Provide regular updates to the Board on operations, financial performance, and
strategic initiatives.
3. Attendance:
o Attend all Board meetings or designate an alternate when unable to attend.

Article VI: Fiscal Policies

1. Cost Sharing:
o Initial costs shall be shared 50% by Otero County and S0% by the City of
Alamogordo.
o Future cost-sharing shall be determined based on call volume and other relevant
metrics, reviewed annually in March.
2. Non-Payment Consequences:
o Entities failing to remit their share of costs will forfeit services provided by
TBRDA.
3. Budget Approval:
o The annual budget shall be approved by the governing bodies of all participating
entities.

Article VII: Limitations

1. Litigation:
o The Board shall not initiate litigation without written approval from all governing
bodies of the participating entities.
2. Daily Operations:
o The Board shall not interfere with the day-to-day management of TBRDA beyond
its oversight responsibilities.

Article VIIE: Withdrawal and Termination

1. Withdrawal:
o Any entity may withdraw from the agreement with 180 days’ written notice to
the Board.
2. Asset Distribution:
o Upon termination of the agreement, remaining assets shall be distributed among
participating entities on a pro-rata basis.

Article I1X: Amendments

1. Amendment Procedure:



o Amendments to the bylaws require a two-thirds (2/3) majority vote of the
Board.

Proposed amendments must be submitted to Board members 30 days in advance
of the meeting where they will be considered.



